
34

T
B

B
W

M
A

G
.C

O
M

JULY 2023

COMPANY STATS
Name: Rivero, Gordimer & Company
Established: 1983
Top local executive(s): Herman Lazzara, CPA, 
Managing Partner
No. of employees in Tampa Bay: 70
Year won Tampa Bay Chamber’s Small Business 
of the Year: 2018

When Rivero, Gordimer & Company won the 
Tampa Bay Chamber’s Small Business of the Year 
award, it was a time of transition for the Tampa 
CPA firm. 

“At the time of the awards process, our firm 
was in a transition from the founding partners 
as leaders to a new group of shareholders and 
leaders,” says Herman Lazzara, CPA, Managing 
Partner. “RG&Co had established a set of firm 
values as part of that process. As it turned out, 
those philosophies lined up perfectly with the 
award categories.” 

RG&Co won the coveted honor from the Tampa 
Bay Chamber in 2018, in the category of 21-50 
employees. 

Part of the process of moving through the 
SBOY judging phase is fine tuning your company’s 
mission and goals and being able to articulate it, 
in great detail. 

If you didn’t have or know that mission when 
you began the SBOY journey, you will by the time 

you finish it. 
For RG&Co., it was already top of mind, but 

engaging in the SBOY awards helped to create 
an excitement within their team. 

“The award process was a great way to honor 
the history and founders. It also provided a 
wonderful way to engage the entire team. Seeing 
the excitement from the team building throughout 
the process was amazing,” says Michael Helton, 
CPA, Tax Shareholder. “It allowed them to see 
what is truly possible when all team members are 
pulling together in the same direction. This award 
was truly a great team win.”

The team-building element of SBOY can’t be 
undersold. 

“We knew that we were competing against 
the best of the best in Tampa Bay and are still 
humbled by the win,” says Herman Lazzara, CPA, 
Managing Partner. 

It was RG&Co.’s first, and only, time going 
through the SBOY process but the visibility it 
provided is long-lasting. 

“This award has certainly given RG & Co 
better visibility and awareness in the community 
and allowed us to showcase the award in our 
marketing efforts,” says Michael Helton, CPA, Tax 
Shareholder. 

While the process of SBOY can seem daunting 
at times the effort, if you win, can create a ripple 

effect in your business for years to come and the 
foundation can help you through some challenges 
that arise down the road. 

“Business has changed significantly since 
winning in 2018, due in part to the pandemic 
in 2020. Being forced to handle issues around 
remote working, attracting and retaining quality 
staff, servicing our clients remotely while still 
adhering to industry and firm standards provided 
significant challenges,” says Herman Lazzara, 
CPA, Managing Partner. “Sticking to our Core 
Firm Values that we outlined during the SBOY18 
process allowed us to continue providing 
high quality services to our clients, staff and 
community, even under this new paradigm.” 

In 2023, RG&Co. is celebrating its 40th 
anniversary. 

“In this year of reflection, we continue to 
celebrate the successes of the past and look 
forward to an exciting and prosperous future,” 
says J.P. DuBuque, COO. “We continue to be 
proud members of the Chamber and of the 
Tampa Bay community. Our continued growth 
and success provide for an almost daily feeling of 
winning and gratitude.” 

Responses provided by Herman V. Lazzara, 
CPA, Managing Partner, Michael Helton, CPA, Tax 
Shareholder – J.P. DuBuque, COO
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RG&CO. REFLECTS ON ITS SMALL BUSINESS OF THE YEAR WIN
THE FIRM IS CELEBRATING ITS 40TH YEAR ANNIVERSARY IN 2023

TUDI MECHANICAL is a family-owned business, based 
out of Pittsburgh, PA. Established by Robert Tudi in 1987, it 
provides commercial heating and air conditioning mechanical 
services. 

“The story goes, it started with $4,000 and a pickup 
truck,” says Robert Tudi Jr., “For the most part, I grew up in 
the business and was very familiar with that pickup truck.” 

Tudi Mechanical moved into Tampa in 2007. Tudi was 
stationed at MacDill Air Force base in 2006, so when the 
Tampa operations were up and running, he stepped into a 
leadership role with the company though, he says, he avoids 
all the titles. 

In 2014, Tudi and his team went through the process of the 
Tampa Bay Chamber’s Small Business of the Year program. 

They didn’t win. 
“After the first year, I wanted a ‘one and done’ because of 

the amount of effort required,” Tudi says. “I felt a little dejected 
at the ceremony and our team, which was there expecting to 
win, came up to me afterwards and they said, ‘We have to do 
this again.’ At that point, I knew we had to. We were going to 
go after it. That year our motto was ‘unfinished business.’”

In 2015, Tudi Mechanical finished that business and took 
home the coveted award. 

“It’s something that we’re proud of,” Tudi says. “Something 
that we wanted to do to support individuals that have 
mechanical abilities. I really saw a change in our technicians 
during the Small Business of the Year [process]. It was a painful 
process, going through it. But when we stood up on that stage, 
it was like, wow, we’re really doing something.” 
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TUDI MECHANICAL’S‘UNFINISHEDBUSINESS’ 
IF YOU DON’T SUCCEED, TRY AGAIN…

311 W Fletcher Ave., Tampa, FL 33612
(813) 935-4091
www.adcockfinancial.com

Experience Something Greater
Adcock Financial Group is a values-centered, independent financial 

services firm providing industry-leading service and planning in 
the areas of wealth management, corporate 401(k) retirement plans, 

executive compensation plans, estate planning and insurance.

He adds that the sense of pride felt by him, and his team, 
was an adrenaline rush that one seeks over and over again. 

The Tampa Bay Chamber’s Small Business of the Year 
process is notoriously challenging, in that it forces a business 
to really find out what its purpose is and measure how well 
it’s succeeding in that purpose. If there are cracks in the 
foundation, it’s impossible to hide it. 

“It really helped us develop our narrative in a concise 
manner, one that we could articulate not just to people 
within our industry that understand the different nuances and 
acronyms in the way that we speak, but for folks outside of 
that,” Tudi says. “We created that language and we use that 
in a lot of marketing collateral. Moving forward, we were able 
to present a lot of information that we created during that 
process.”

His advice to would-be SBOY winners? Seek out advice of 
outside organizations. He includes those in industries radically 
different than your own, marketing executives, attorneys, etc. 
In addition, previous winners and past judges. 

“It’s amazing how many people will be willing to give you 
feedback,” he says. 

It’s not a process to “phone-in” if your intention is to win. 
Nor should it be. 

“I think the amount of effort that you put into it made it that 
much more fulfilling,” Tudi says.  “It can be intimidating. I know 
that there’s a lot of companies out there that try it one time and 
don’t get past the next phase. So just kind of take your time 
with it. Be patient, enjoy it. And, eventually, I think everyone 
will have a shot to win.” 

COMPANY STATS
NAME: 
TUDI MECHANICAL

ESTABLISHED:  
PITTSBURGH IN 1987;  
TAMPA IN 2007

TAMPA MANAGER:  
ROBERT TUDI JR.

NO. OF EMPLOYEES IN TAMPA:  
55

YEAR WON TAMPA BAY CHAMBER’S 
SMALL BUSINESS OF THE YEAR:  
2015


